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C3SA Corporate Overview
Cybersecurity, resilience and technology integration for high-

consequence environments.
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BUILT FOR HIGH-CONSEQUENCE
ENVIRONMENTS.
C3SA is a Canadian cybersecurity firm founded in 2005. We help organizations connect strategy, engineering,

technology, readiness and stakeholder engagement so cyber risk decisions translate into operational outcomes.

CONSULTING · ADVISE

Security strategy, architecture, assurance, privacy,
compliance and executive advisory.

TRANSFORMATION · BUILD

Security engineering, systems integration, Zero Trust,
SecOps modernization and digital transformation.

SOLUTIONS · DEPLOY

Curated cyber technologies integrated into operational
environments, including sovereign and Canadian options.

TRAINING · PREPARE

Executive, technical, tabletop, cyber-range and live-fire
readiness programs.

ENGAGEMENT · ENGAGE

Thought leadership, workshops, working groups, speaking
and ecosystem development.

CYBERFIRE

Rapid cyber incident response, investigation and recovery
support when organizations are under pressure.
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WHERE C3SA OPERATES
C3SA supports public- and private-sector organizations across Canada, the United States and Europe, with particular

depth in regulated and mission-sensitive environments.

Government & Defence

Security architecture, assurance, classified/sensitive
environments, cyber defence modernization and
readiness.

Critical Infrastructure

IT/OT security, operational resilience, remote access,
segmentation, incident readiness and cyber-physical risk.

Financial Services

Security operations, compliance, threat intelligence,
identity, resilience and control validation.

Healthcare

Privacy, security assessment, threat exposure,
architecture and resilience for sensitive health
environments.

Technology & SaaS

Product/security assurance, cloud security, AI security,
application security and customer trust requirements.

Industrial & Maritime

OT/ICS, distributed environments, ports, vessels, facilities
and high-availability operational systems.
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HOW WE WORK
C3SA combines a compact senior team with specialist practitioners and a partner ecosystem. Engagements are

designed to move from evidence to implementation rather than stop at a report.

01 UNDERSTAND Establish mission, business, regulatory and operational context.

02 ASSESS Collect evidence, identify material exposure and test assumptions.

03 DESIGN Translate findings into target architecture, controls and prioritized decisions.

04 IMPLEMENT Engineer, integrate or deploy the required change.

05 VALIDATE Test whether controls, teams and technologies perform under realistic conditions.

06 IMPROVE Use operational evidence to refine resilience, detection and response.
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WHY C3SA
The differentiator is not a single product or assessment. It is the ability to work across governance, architecture,

engineering, operations, technology and readiness while preserving the link to mission outcomes.

20+ YEARS

Continuous cybersecurity practice since 2005.

CANADA + EUROPE

Canadian roots with a growing European presence.

HIGH-CONSEQUENCE EXPERIENCE

Work across government, defence, critical infrastructure,
healthcare and regulated environments.

INTEGRATION MINDSET

Advisory findings can flow into engineering, deployment
and operational validation.

ECOSYSTEM ACCESS

Relationships across technology vendors, practitioners,
academia and the cybersecurity community.

READINESS FOCUS

Tabletops, ranges and live-fire exercises test whether
plans and controls work when pressure arrives.
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START WITH THE OUTCOME.
Whether the requirement is regulatory assurance, modernization, threat visibility, technology deployment, resilience

testing or incident response, C3SA starts with the outcome that matters and works backward to the evidence,

architecture and action required.

Talk to C3SA
c3sa.com

Under active attack?
Ask about CyberFIRE rapid response.


