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SOVEREIGNTY IS ABOUT CONTROL - NOT
JUST LOCATION.
Digital sovereignty is the ability to make deliberate choices about technology, data, identity, cryptography, suppliers

and operations - and to maintain resilience when geopolitical, commercial or technical conditions change.

JURISDICTION

Which laws, authorities and contractual mechanisms can
affect critical services or data?

IDENTITY

Who controls authentication, privileged access and trust
relationships?

DATA

Where does sensitive information flow, and who can
access, process or move it?

CRYPTOGRAPHY

Who controls keys, certificates, trust anchors and the
transition to quantum-safe protection?

OPERATIONS

Can critical functions continue if a provider, region,
platform or integration becomes unavailable?

SUPPLY CHAIN

Where are concentrated dependencies, opaque
sub-processors and single points of failure?



C3SA | CYBER SECURITY • RESILIENCE • SOVEREIGNTY

© 2026 C3SA Cyber Security Audit Inc. | c3sa.com | PUBLIC 3

A PRACTICAL SOVEREIGNTY ASSESSMENT
C3SA treats sovereignty as an architecture and resilience problem. The objective is not isolation; it is informed control,

portability and continuity.

01 MAP Identify critical services, data flows, identities, dependencies, suppliers and jurisdictions.

02 CLASSIFY Separate acceptable dependencies from those that create material legal, operational or strategic exposure.

03 DESIGN Define target-state controls, fallback paths and sovereign alternatives.

04 SOURCE Evaluate Canadian, European and allied technology options against the target state.

05 VALIDATE Use technical testing and exercises to challenge assumptions before a real disruption does.

06 ROADMAP Prioritize investments based on mission impact, feasibility and dependency reduction.
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SOVEREIGN SOLUTION LAYERS
C3SA can connect strategy to architecture, technology selection, integration and validation across the layers where

control matters.

Cloud & Infrastructure

Jurisdiction-aware hosting, administrative control,
continuity and portability.

Identity & Privilege

Identity, credentials, PAM and trust relationships across
the environment.

Network & Communications

Trusted access, segmentation, resilient connectivity and
secure communications.

Data & Privacy

Discovery, protection, sharing, privacy and
jurisdiction-aware controls.

Cryptography & Key Management

Control trust anchors, keys and the transition toward
quantum-safe protection.

AI & Data Platforms

Secure AI adoption with explicit control over data, models,
identity and infrastructure.

Endpoint & Threat Protection

Detection, protection and response aligned to operational
requirements.

OT / ICS

Resilience for cyber-physical environments where
availability and safety matter.
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FROM ASSESSMENT TO PROOF.
A sovereignty strategy is only useful if the organization can demonstrate that critical functions survive the failure

conditions it is designed for.

SOVEREIGNTY & RESILIENCE WORKSHOP

Cross-domain strategic exercise covering technology,
policy, legal, operational and decision dependencies.

DIGITAL SOVEREIGNTY HACKATHON

Hands-on technical validation in a controlled environment:
build, attack, defend and validate.

Combined model: ASSESS → DESIGN → SOURCE → EXERCISE →
PROVE
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THE DECISION TEST
Ask a simple question: What happens if a critical technology provider cannot - or will not - serve you tomorrow?
The answer should be supported by architecture, contracts, operational procedures and tested alternatives - not

assumptions.

C3SA can help establish the dependency baseline, design the target state, identify sovereign technology options and

validate resilience under pressure.

Explore: c3sa.com/digital-sovereignty


